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HIGH PERFORMANCE PROGRAM
1.   Selection Arenas

2.   Selection Policy
3.   Talent Identification Program

4.   National Training Squads
5.   Youth Program 

SELECTION ARENAS

1. TALENT IDENTIFICATION PROGRAM
 The Talent Identification Program is utilised when selecting Australian      

 Open and Youth Squads/Teams. Players must be current members of the National  
Training Squads at the time of team selection. After team selection the TFA Selection Policy is applicable. 

2. NATIONAL TRAINING SQUADS


National Training Squads (NTS) will be selected in men’s, women’s and 
mixed open divisions. These players will be selected through the process 
outlined in the TFA Talent Identification Program. Players in the NTS are 
expected to meet and abide by a set of criteria.   

3. YOUTH TRAINING SQUADS


Youth Training Squads (YTS) will be selected in 18s and 20s men’s, 
women’s and mixed divisions. These players will be selected through the 
process outlined in the TFA Talent Identification Program. Players in the 
YTS are expected to meet and abide by a set of criteria.   

 4. MULTIPLE EVENTS 


It may be necessary to select some national squads/teams based on 
ratings and assessments from more than one event. The following process applies:

· The divisional selectors will assess/rate players at specified events
· Selectors will input the data on identified players into the online Athlete Management System (AMS)
· At the conclusion of the event the divisional selectors will convene to select the team utilising all the relevant information in the AMS.
5. SINGLE EVENT

Occasionally, it may be necessary to select national teams based on 
ratings and assessments from only one event. The following process applies:

· All available players are viewed by qualified selectors

· Selectors complete notes and player rating sheets on each game

· The ratings are recorded on a team summary sheet 

· At the conclusion of the tournament the divisional selectors convene to discuss and select the final team. 
· Selection is based on ratings, performance factors and the coach’s specific criteria.

TFA SELECTION POLICY

This policy outlines the guidelines that will be in place for the selection of all national squads/teams. Merit teams will not be selected in any divisions.

This policy should be used as starting point for selection of  all representative teams as it will ensure the selection process is consistent at all levels and is not compromised in any way.

The selection process is now at the stage where it has achieved credibility, accountability and above all, an accepted proven formula and therefore must be maintained and refined to ensure this standard remains.

1.  PLAYER ELIGIBILTY 

All players vying for selection in an Australian squad/team must be Australian citizens or an official permanent resident. Players are ineligible if they play in any unaffiliated competitions
Players who have represented another country must apply to the national bodies of both countries for an exemption, based on the guidelines established by the Federation of International Touch (FIT). 
Players who trial to represent a Constituent Body / Permit (if eligible) at a national event and who miss selection with that Constituent Body / Permit may represent other Constitute Bodies / Permits and will be eligible for selection into an Australian squad/team. Players selected from the Players Pool are also eligible for national selection.

2. SELECTOR APPOINTMENTS

The TFA High Performance Director will appoint selectors to divisions.

If selections are taking place at a single event, selectors will be appointed to a specific division and not utilised in a roving capacity between divisions.

Communication between the coach (where appointed) and selectors is vital and is integral to the selection process.  Appointed national coaches must therefore make themselves available for the complete selection process.  Failure to meet this requirement may result in the coach having limited input into the final selection of the squads/teams.

3. SINGLE TOURNAMENT SELECTION
If it is necessary to select Australian Squads/Teams from a single tournament/competition, the arena for selection is at a TFA national event.  

In the event squads/teams are being selected from a single event, players can be selected across age divisions. However, players can only be selected from a division regarded to be of a higher standard if those players are eligible eg. if a player is eligible for the Mens 35's division and is playing in the Mens 30’s, then he can be considered for the Mens 35's team. 

Eligible players will automatically be considered for other divisional squads/teams. 

5. MULTIPLE EVENT SELECTION

Australian Squads/Teams may be selected from several designated tournaments/competitions. Players must participate in the designated events. 

6. INJURY/ILLNESS DURING SELECTION EVENT/S 
Players must participate in the designated selection event/s. However, consideration may be given to a player who suffers an injury or illness or has extenuating circumstances prior to and/or during the event/s. If the player is not actively participating, requests for consideration must be put in writing and sent to the TFA High Performance Coordinator prior to the event/s.  

Notification of player injury, illness or extenuating circumstances at an event is the responsibility of the player concerned, through their team management, to the TFA High Performance Director.  This must be in writing prior to the end of the event.

7. FINAL SELECTION
The selection panel will decide on player selection through the process of informed discussion.  Discussion will take into consideration those performance factors relating to attack, defence and team skills as well as the coach’s team requirements.

Squads/Teams will be based on the best-performed players according to the selection criteria.

Players selected in the Australian Squads/Teams will be notified in writing following the final event. Players will not be named until all correspondence and /or payments are received by TFA. 

Shadow players will be selected but will not be announced publicly. These players will be advised in writing and are required to accept their position.  

If squads are selected, the number of players will vary depending on the time frame before the international event. It will be the responsibility of the selectors and the coach of that division to determine the final team.

In the event of senior mixed being a required division, players will be selected from an appropriate division/squad.

Teams will be selected from the players selected in the national squads who are available to tour. The best team will be selected, as opposed to the best-performed individual players, subject to performance.

If the team is selected from a squad, players not selected in the final team will automatically become the shadow players.  If a replacement player is necessary he/she must be selected from the list of shadow players.

Rating sheets are only to be used as a tool in providing the selectors with a guide to the performance of players at a single event.  They are not to be aggregated, totaled or averaged in any way to determine the selected players for a team.

8. TEAM COMPOSITION

This is the positional and skill criteria for the team and will be stipulated by the coach of the respective division, if appointed at the time. In the absence of a designated coach, the TFA High Performance Coaching Director will determine the team composition.

9. PLAYER CONDUCT

Behaviour both on and off the field will be taken into consideration when determining the selection of national squads/teams.

This includes, but is not limited to, the following behaviours:

· Sledging

· Phantom Touches

· Swearing

· Misconduct

· Lack of respect for officials and other players 

If a player is dismissed from the field for a period of time, or sent off for the remainder of the game during an event, they may not be considered appropriate Australian representatives.

Should a player be involved in such a situation they have the right to state their case in writing, firstly to the High Performance Director, then to the TFA BOM.  

10. POST SELECTION 
Acceptance of selected players to compete in an international event is subject to a fitness test.  The test may vary in format and be called for at any time.

Players sustaining injury or illness after passing the official team fitness test must notify the TFA Medical Coordinator, who will then advise the High Performance Director and the High Performance Coordinator. 
Injured or unfit players may be replaced at any time, up to the commencement of the international event.  

At times, a player has to be replaced due to direction from the TFA Board of Management (BOM).  The BOM should advise the TFA High Performance Director the reasons for the rejection of the player, unless the matter is of a confidential nature.
The TFA High Performance Director and the divisional Selector’s Coordinator, in consultation with the Coach of the relevant division, will decide upon replacement players.

Before a shadow player replaces a selected player, the Coach will be given the option of reshuffling the composition of the team.

Players seeking feedback on performances must apply in writing to the High Performance Director. Feedback will only be given to the individual player, because of the Privacy Laws. 

TALENT IDENTIFICATION PROGRAM 

OBJECTIVES:
· Identify junior athletes with the skills/attributes to be excellent open touch players eg speed, power, agility and flexibility.

· Identify potential future elite open players already playing touch and monitor their progress with a view to inclusion in the national squads.
· Monitor players currently in any national squads.

PROCESS:
· The TFA Talent Identification Panel, which consists of the High     





      Performance Coordinator, High Performance Director, High Performance 


      Coaching Director, National Open Coaches and appointed TI personnel,  






      will assess players at all major tournaments/competitions including:
· National Touch League

· Australian 18’s Championships

· State Championships

· National Schools Championships

· Brisbane Metropolitan Championships

· Sydney Championships

· Australia Cup

· NSWTA State Cup

· QLD State Cup

· NSWTA Country Championships

· State of Origin Series

· Regional/Permit Championships

· Players will be assessed using the TFA Talent Identification Assessment Form. The comments section is for information gained from the player and/or their coach that may be relevant eg goals, attitude, maturity, experience, response to training etc.

· Assessment is based on 3 main areas: physiological and psychological factors and game play. These factors are rated according to the standard seen at the specific event not as a comparison between events.

· All information on individual players will be added into the Athlete Management System (AMS)

· The AMS can include information from the TFA High Performance personnel, State/Permit/Regional Coaches and Selectors and other designated personnel.

· 

This information forms the basis for discussion of individual players when reviewing the current and potential players in the national squads/teams.
 ADMISSION TO PROGRAM
· Players are identified and assessed at tournaments/competitions.
· Talent Identification Assessment Forms are then completed and an individual player dossier is created on the AMS.
· The High Performance Panel meets to review and discuss assessed players (this is formally done after National Touch League each year).
· Players that meet the criteria specified for entry into the National Training Squad Program are selected.

· Players are monitored and assessed on a regular basis to ensure they are still able to fulfill the criteria. 

· Admission to the NTS can occur at any stage if warranted. 

EXCLUSION FROM PROGRAM
· The High Performance Panel reviews and discusses any players not meeting the criteria. 

· The player is counseled by the National Coach and High Performance Coordinator.
· Players that do not respond to counseling are informed, in writing, that their position is under review and what actions are required. 

· Players that do not respond to the letter or are able to show due cause, are recommended for exclusion. 

· Exclusion from the NTS can occur at any stage if warranted. 
NATIONAL TRAINING SQUADS and CRITERIA

1.
STRUCTURE

The National Training Squads (NTS) include men’s, women’s and mixed squads. The number of players in each squad can vary during the program cycle and players can be included or excluded at any stage.

For international competition TFA has three national teams made up of 14 players each in men’s, women’s and mixed.

2.
NATIONAL TRAINING SQUAD CRITERIA

Criteria for inclusion in the National Training Squad:

· Potential Australian open player;

· Play at the National Touch League;

· Participate in at least one other major State or National event;

· Have a high level of commitment and dedication to elite touch both on and off the field;

· Display a high standard of behaviour both on and off the field;

· Be available to meet the full commitments of the NTS program;

· Maintain an accurate daily training diary and ensure it is available;

· Achieve and maintain fitness test protocol levels as determined by the High Performance Panel.

NTS players are expected to meet all the criteria as listed. They will also be expected to conform to the Code of Conduct.  This Code includes a points system whereby the players will be debited points for not meeting their commitments.  

3.
ASSESSMENT PROCESS

Players are assessed at a minimum of 2 major tournaments/competitions per year, one of which must be the National Touch League. These assessments are recorded on the AMS.
National Training Squads are officially reviewed annually at the National Touch League (NTL).  Squads will not be announced at this event.

All players (included or replaced) in the NTS program will be notified by letter. This is followed up by one-on-one contact with either the respective coach or a member of the High Performance Panel. All issues regarding the player’s performance and areas of concern are to be highlighted thus giving the players an avenue for correction.

4.
EVALUATION AND MONITORING

The review stage incorporates (but is not restricted to) the following components:

· Overall performances viewed at tournaments/competitions.

· Feedback from Permit and/or State Coaches.

· Review of training diaries.

· Fitness assessment and adherence to supplied training programs.

· Adherence to criteria for maintaining status in program.

The TFA High Performance Panel will monitor all players in the NTS throughout the year.  This will include:

· Performance monitoring at two major tournaments / competitions annually - at least one must be the NTL (unless exemption is requested in writing prior to the beginning of the tournament and is approved by the High Performance Coordinator and Director);

· Training diary is to be available for perusal at major tournaments, national camps or when requested by TFA or relevant coach and forwarded to TFA within 48 hours;

· Regular contact with the National Coach - minimum contact once per month (phone, letter, fax, e-mail or in person).

Any player who does not comply with any of the above may be removed from the program by way of recommendation from the High Performance Director to the High Performance Panel.
Failure to abide by the evaluation and monitoring program will activate a system whereby the players will be debited points for not fulfilling commitments.  This system is known as the "Three Strike Rule".  If any player accumulates 3 points their position in the program will be up for review.

CONSEQUENCES:
	PRIVATE 
CRITERIA
	PENALTY
	ACTION TAKEN
	COMMENTS

	Failure to report to coach once a month
	1 point deficit per lack of contact
	Player advised by coach
	High Performance Director advised of progress

	Failure to submit diary for review
	1 point deficit
	Player advised by coach
	High Performance Director advised of progress

	Failure to complete or maintain diary
	1 point deficit
	Player advised by coach
	High Performance Director advised of progress

	Failure to display exemplary behaviour both on and off the field


	1 point deficit
	Player advised by member of High Performance Panel
	Player / coach advised by High Performance Director

	Failure to meet administrative deadlines
	1 point deficit
	Player advised by High Performance Panel
	High Performance Director informed of progress

	Non attendance at camp without prior arrangement
	Position under review
	Player advised by High Performance Director
	Player requested to provide reason for non attendance

	Serious breach of the Code of Conduct
	Automatic dismissal
	Dismissal from program
	Player advised by High Performance Director


REVIEW OF POINTS:
When a player:

· reaches a 1 point deficit he/she will be advised by the Coach and the High Performance Director will be informed;

· reaches a 2 point deficit he/she will advised by the High Performance Director;

· reaches a 3 point deficit-- he/she will be informed in writing by the High Performance Director that their position in the squad is under official review. Player will be requested to show due cause as to reasons for remaining in NTS. This is to be in writing within 14 days of letter.  

· fails to respond to the review letter then automatic dismissal will follow. The High Performance Director will then inform the player by letter. The TFA Board of Management, Technical and High Performance Panels and State Body will also be notified

· is dismissed from the NTS program and wishes to be considered for future selection, the player must submit documented evidence stating reasons for reconsideration. This letter must be submitted to the High Performance Director prior to the commencement of the next NTL.

· If approved by the High Performance Director, and the player is reselected at the following NTL, the player will be placed on 1 year probation. During this period they are required to fulfill all criteria and meet all administrative deadlines. Failure to do so on any occasion will mean instant dismissal from the NTS. The player will then be ineligible for reselection for a 2 year period, ie 2 consecutive NTL’s. 
CONDITIONS FOR ACCUMULATION OF POINTS:
Points accumulated within the designated year will be taken into consideration when the squads are reviewed.  The High Performance Coordinator and High Performance Director will record points accumulated in the individual player’s dossier on the AMS.

Players, who consistently accumulate points during a year but do not gain the full quota of 3, cannot do so on a repetitive basis eg. 2 points in 1st year, 2 points in 2nd year and so on. 

If a squad member breaches the rules and conditions of an elite camp, then that member will be dismissed from the program immediately.

5.
CODE OF CONDUCT

All players agree to abide by the following:

Ethics and Policies

· Abide by all policies determined by TFA;

· Work towards achieving full potential in Touch;

· Abide by both the rules and spirit of the sport;

· Contact the relevant coach at least once a month or as otherwise instructed by TFA;

· Ensure that contact details are current and correct.  This information will be: Full name; Current address; Passport information;

· Provide other information as required by TFA, Australian Institute of Sport, Australian Sports Commission and/or the Australian Sports Drug Agency.

Training and Competition

· Be available for international competition as directed by TFA and the National Coach;

· Be available for national training camps as advised by TFA and the National Coach;

· Be available for fitness and medical assessments as directed by TFA and the National Coach;

· Maintain an appropriate record of daily activities including training, competition and fitness;

· Comply with the TFA National Program;

Medical

· Inform the TFA Medical Coordinator, High Performance Coordinator and National Coach of any personal injury or medical condition;

· Inform the TFA High Performance Coordinator and the National Coach, as soon as possible, full details of any injuries or illnesses which may affect participation in Touch;

· Disclose the names and addresses of all medical practitioners consulted in respect of illnesses and injuries which affect training as a member of the NTS;
· Be immunised against Hepatitis B and Tetanus (TFA will not pay for these vaccines or other medical expenses);
TFA Anti-Doping Policy

· comply with the TFA Anti-Doping Policy;

· neither possess nor use prohibited drugs nor participate in other practice prohibited by TFA;

· be subject to the sanctions provided for in the Doping Policy: for a refusal to undergo drug testing or if a test detects a prohibited drug or practice;

· undergo a test or provide a sample, in accordance with the provisions of the Anti-Doping Policy;

Public Relations

· behave and dress in a dignified manner when representing TFA both on and off the field;

· wear any official logo on competition and training uniforms as advised by TFA;

· participate if requested, on behalf of TFA, in public relations activities including public, promotional and media appearances; 

· acknowledge TFA and its sponsors as opportunities arise;

· agree to the use of, in print and electronic publications which promote TFA, personal photographic and video images  which TFA holds copyright;

· agree that information of a biographical nature including name, date of birth, home state, event/s, performance results, career highlights, hobbies and interests, may be released to the public and the media;

· abide by any sponsorship agreement negotiated by TFA that relates to the National Program;

· inform TFA of any personal sponsorship arrangement prior to signing an agreement.
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